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About US
Our roots may be in the soil, but we have
grown to be much more over the years.
Formed in 1944 the Barry County Soil
Conservation District helped farmers
address their most pressing conservation
issues following one of farming's toughest
times - the Dust Bowl. The District's
collaboration with the USDA's Natural
Resources Conservation Service (NRCS)
empowered local farmers to implement soil
conservation practices through cost-share
programs, working to reverse a century's
worth of unsustainable farming practices.
Over the years our work has evolved along with our name. "Barry County
Soil Conservation District"; was shortened to "Barry Conservation District" in
the late 1990s to reflect that the District now works on a greater diversity of
conservation issues; a change which can be seen in our programs today. Our
mission now more than ever is to promote responsible natural resource and
land-use management for present and future generations.
We still work with NRCS on sustainable farm practices for soil and water
quality, but we also have partnerships with a variety of other agencies and
non-profit groups to provide resource conservation assistance to non-farm
landowners.
Some additional areas we work in now include forest, grassland, and
wetland management; species of greatest need conservation; invasive
species mitigation; and outdoor recreation promotion.
Nationwide, more than 3,000 locally-governed Conservation Districts are
operating to solve conservation problems. The guiding philosophy of all
Conservation Districts is that conservation decisions should be made at a
local level with technical assistance provided by the government.
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BOARD OF DIRECTORS

2020 Board of Directors
Fred Flower

George Cullers

CHAIRMAN
OF THE BOARD

BOARD MEMBER

Fred is a lifelong sportsman
who has become very active
in the local chapter of
QDMA, which has given him
new insight on habitat and
how it relates to wildlife and
quality of life for us all.

George served on the MUCC
board of directors for over 15
years and the Michigan
Trappers Association for 25
years. He founded the
Baltimore Twp Pheasant Coop and the Barry County
Outdoor Recreation Youth
Day.

Mark Bishop

Ron Barch

BOARD TREASURER

BOARD MEMBER

Mark grew up in Calhoun
County and is recently
retired from a career as a
DNR public land manager.
His background includes
extensive experience with
habitat improvement and
restoration projects.

Ron is a local fly-fishing
enthusiast and river
conservation supporter. Ron
serves on the Schrems Trout
Unlimited and Coldwater
River Watershed Council
boards as well.

Mike Stifler
SECRETARY
Mike retired as an
environmental engineer
working on watershed
conservation. He also taught
environmental science. He
enjoys gardening,
composting, hiking, and
bicycling.

2021 New Directors
Stephanie Komondy

Lauren Tripp

BOARD MEMBER

BOARD MEMBER

Stephanie is a recent WMU
graduate with a degree in
Environmental science. She
enjoys hiking, gardening,
and reestablishing pollinator
habitats.

Lauren is a metalsmith and
local hop farmer. She has
been very active for many
years with Pierce Cedar
Creek Institute which has
given her insight on what
amazing resources Barry
County has to offer.

2020 Board Meeting Schedule
The Barry Conservation District meets at 8:30
a.m. on the second Wednesday of the month
at the Barry Conservation District
Conference Room (1611 S Hanover St,
Hastings) unless otherwise noted:
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January 13, 2021- 8:30 am, Virtual
February 10 2021- 8:30 am, Virtual
March 10, 2021- 8:30 am, Virtual
April 14, 2021- 8:30 am, Virtual
May 12, 2021- 8:30 am, Virtual
June 9, 2021- 8:30 am, BCD
July 14, 2021- 8:30 am, BCD
August 11, 2021- 8:30 am, BCD
September 8, 2021- 8:30 am, BCD
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FORESTRY ASSISTANCE

Forestry Amid Covid
Ben Savoie, District Forester
Like everything else in 2020, the forest industry has
been affected by the pandemic. In the Michigan
Forestry Assistance Program, it has been a year of
adapting and overcoming challenges that come from
this disease, but also the usual difficulty of exceeding
the standards of last years goals. Each of the districts
involved with this program committed to providing
site visits in a safe and sensible manner, and
branched out into social media to reach new clients
and promote sustainable forest management. After a
brief period of reorganizing ourselves and of a time
of caution with landowners, requests for site
assessments began to pick back up and even exceed
the expectations from previous fiscal years. Though I
cannot confirm if this is true, it is my suspicion that
the quarantine got people to look more closely at their
land, and start projects that they had put off.

Now is the time to think about managing your woods!
Planning out the future of harvesting trees in a
sustainable manner can help you get a fair price for
what your woods are worth. If you are unsure where
to start, there are resources available to you to make
the best decisions for your property. Through the
Forestry Assistance Program, landowners in Barry,
Allegan, and Ottawa county are eligible for a free onsite review of their forest with District Forester Ben
Savoie. This service provides professional advice,
referrals to local businesses, and guidance through
public programs to make sure you are getting the most
benefit from your land. You can set up a site visit with
the District Forester by calling 269-908-4134, or send
them an email at ben.savoie@macd.org.
Ben Savoie is the District Forester for BCD.
Ben has experience in community
organizations and field work. He enjoys
involving the community in restoration and
improving public conservation knowledge.

2020 Forestry Assistance Program
Accomplishments
91 Site visits
11 Qualified Forest Enrollments
98 Referrals to Private Sector
66 Referrals to Public Agencies
35 Media Occurrences
$203,200 Estimated Economic Impact

Conservation Partnership at Work
Ben Savoie, District Forester
The path to sustainable forestry can be difficult to
walk alone, and so the Forestry Assistance Program
tries to build partnerships to help get good
conservation work done. A shining example of
collaboration in forestry this year is with the Gun
Lake Tribe. Together with the Natural Resource
Conservation Service, they were able to improve the
woods on their reservation land in Hopkins. The tribe
wanted to make sure their woods would be able to be
used for recreation well into the future, and to also
improve the health of the woods. Through the
Forestry
Assistance
Program,
the
Allegan
Conservation District was able to provide a stocking
survey of the forest, to get an accurate sample of
what species of trees were there, and in what
amounts. With this information, and through guidance
with NRCS, the Gun Lake Tribe was able to thin their
woods to keep it easy to walk though, provide wildlife
habitat, and promote the growth of their healthiest
trees.

As a partner in conservation, their commitment to
sustainable land management, and their ability to
reach the community of people they represent, makes
them an invaluable ally in our efforts towards good
forestry.
This kind of partnership is not solely limited to larger
organizations like the Gun Lake Tribe. The Forestry
Assistance Program offers free on-site assessments
for all landowners within Barry, Allegan, and Ottawa
counties.

Thinning out their forest is the latest activity the Gun
Lake Tribe has partnered with other conservation
organizations to complete. In years past, they have
partnered with the Michigan Invasive Species
Information Network and the Michigan DNR to help
track the locations of invasive pests like the Emerald
Ash Borer.
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INVASIVE SPECIES

Taking Invasives Off the Road
Fallon Chabala, BCK CISMA Coordinator
Invasive species are easily transported via humans
and our vehicles and thrive in disturbed areas. So, it
is not surprising that road right-of-ways are hot spots
for invasive species invasion. Species like Japanese
knotweed and Phragmites are some of our highpriority species that are frequently found in the right
of way. With Japanese knotweed reaching over 10
feet tall and Phragmites reaching over 15 feet tall,
both can dangerously block a driver’s line of sight.
Both also have the capability to break up pavement
and grow into the road.
Noticing the problems invasive species were causing
in our tri-county area roads, the BCK CISMA has
been building connections with our all three of out
local road commissions the past few years. These
connections have led to increase knowledge on the
reasons to avoid mowing these species, as well as,
the beginning of treatments.
In 2020, the BCK CISMA
Strike Team treated 35
sites
of
Japanese
knotweed and Phragmites
in Barry County’s right of
ways and 3 sites of
Japanese knotweed in
Calhoun County’s right of
ways. In 2021, the BCK
CISMA is hoping to build
on this success to continue
to protect our roads from
invasive species.

Fallon is the BCK CISMA Coordinator. She has
participated in numerous invasive species
projects. Fallon enjoys assisting the community
in invasive species management through
education and research.

2020 BCK CISMA Accomplishments
7,755
84
735
40
95
15
401,160

Survey Acres
Treatment Acres
Invasive Crayfish Caught
Active Outreach Efforts
Passive Outreach Efforts
Outreach Publications
Outreach Impressions

New invader in 2020: Mile-A-Minute Weed
Fallon Chabala, BCK CISMA Coordinator
On October 3rd, 2020 Doug White, an ecology
professor at Albion College, discovered an infestation
of mile-a-minute weed at the college’s Whitehouse
Nature Center. Native to India, Asia, and the
Philippine Islands, mile-a-minute weed was believed
to be brought over in contaminated nursery stock.
The first established population was in Pennsylvania
in the 1930’s. Since then, mile-a-minute weed has
slowly been working its way towards Michigan.
Before this October, Northern Ohio was the closest
known infestation.
Mile-a-minute weed is a vine. Its pale green leaves
are in the shape of equilateral triangles and alternate
on the stem. The leave blades and stems are covered
in recurved barbs that help the plant climb nearby
vegetation and structures. Small, inconspicuous white
flowers appear in the spring and develop into spikes
of pea-sized fruits in mid-summer. Mile-a-minute
weed is on the state's invasive species watch list due
to the damage it could cause to Michigan's Christmas
tree farms, reforestation projects and habitat
restoration areas. Mile-a-minute weed is named after
its ability to grow up to 6 inches a day. Allowing it to
quickly form dense mats that block sunlight and cover
and kill native vegetation. Its seeds do not need a
pollinator and are viable for up to six years. They can
float in water for up to nine days and are readily
spread by birds and other wildlife.
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Doug White, Albion College

Doug White, Albion College

For the 2021 field season, the BCK CISMA plans to
hire a technician to survey at least 1,000 acres of
public and private land for mile-a-minute weed. The
surveys will be concentrated around the original site
of infestation at Albion College's Whitehouse Nature
Center. Further prioritization will be place on sites will
high likelihood of spread via human and wildlife
traffic.
If new infestations are found and the landowner is
interested, the BCK CISMA Strike Team can be used
to assist in treatments. The best management
practices for treatment will be determined by
consulting those who are already managing mile-aminute, such as field managers in Pennsylvania, and
those who were a part of the first efforts after
discovery, such as Plantwise and Albion college.
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AGRICULTURE

Too Much of a Good Thing
Elissa Mutschler, MAEAP Technician
Let’s talk soil nutrients. Everyone knows that crops
need nitrogen, phosphorus and potassium along with
micronutrients to grow well. What happens when you
keep adding more nutrients to your soil and it’s not
increasing your yield? Specifically, what is the impact
if there is more phosphorus than the plant and soil
need?
Phosphorus is key for plant growth and is especially
beneficial for root growth. In general, it is a relatively
immobile nutrient, meaning that it is not highly
leachable and isn’t likely to wash out of the soil easily.
However, the more phosphorus in the soil, the easier
it will be for it to leach out. Soil placement of
phosphorus is also important. The most effective
placement for phosphorus is in starter fertilizer in a
band to the side and below the seed, according to
Michigan State University.

Over-fertilizing or over applying manure can lead to
too high of phosphorus levels in the soil. Taking
frequent soil and manure samples, at least yearly, can
tell you what is in your soil and manure and can help
you to make a plan for each of your fields. Erosion
and runoff can lead to high phosphorus levels in
streams and lakes and can cause algae and
eutrophication in lakes which means that the lake is
aging faster than it would without the excess
phosphorus in the water. We’ve seen lakes, especially
Lake Erie have algae blooms, part of that is likely
because of excess phosphorus that ran off and into
the water way.
According to the GAAMPs, or Generally Accepted
Agricultural and Management Practices, if your soil
test P1 level is between 40-50ppm the
recommendation for phosphorus will likely be zero for
most crops. You should work with your crop advisor
to help you determine what nutrients your crops
need.
Elissa Mutschler is the MAEAP Technician for
the Barry and Ionia Conservation Districts.
Elissa grew up in Ionia County, participating in
4-H and FFA. She studied Agribusiness at
MSU before becoming the MAEAP technician.

2020 MAEAP Accomplishments
17
3
4

Farm Assessments
New Farm Verifications
Reverified Farms

Michigan Agriculture Environmental
Assurance Program (MAEAP)
Elissa Mutschler, MAEAP Technician
The Michigan Agriculture Environmental Assurance
Program (MAEAP) was started in 1998. A little over 20
years later and there have been over 5,000
verifications in the state of Michigan. This is a
testament to the great farmers that we are lucky to
work with day in and day out and shows just how
dedicated they are to the land and protecting our
environment.
So why should you have your farm become involved in
MAEAP? We want to work with you to recognize the
good things you are already doing and help you
improve if you need to. You can request to have a
MAEAP Technician come out to your farm. This visit is
free to you and 100% confidential. The MAEAP
Technician will walk through your farm with you to find
the risks on your farm and help you to find the best
way to mitigate these risks, they will also be able to
confirm all the great things that you already knew that
you were doing. As the MAEAP Program Manager,
Joe Kelpinski, said in the Michigan Agriculture
Magazine 2020, “We are proud to work with – not
against – farmers.”
PAGE 05

A MAEAP verification can be done in four different
systems: Livestock, Cropping, Farmstead, and Forest
Wetland and Habitat. By becoming verified you will be
protected as you will be following the GAAMPS and
Right to Farm.
For more information about the MAEAP program and
how you can get involved contact your local MAEAP
Technician! Your local MAEAP Technician in Barry
County is Elissa Mutschler.
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WATERSHED MANAGEMENT

Thornapple River Watershed Management
Plan Implementation
Rachel Frantz, Conservation Technician
In May 2017 the Conservation District received a
Great Lakes Restoration Initiative (GLRI) grant for
implementation of the Thornapple River Watershed
Management Plan (TRWMP). Work was focused in the
entire Thornapple River watershed and 3 smaller
subwatersheds; Milbourn, Allen, and Crane Drain, Fish
Creek-Little Thornapple River, and Mud Creek. These
subwatersheds are listed as not meeting statewide E.
coli standards for the Total Body Contact Recreation
and Partial Body Contact Recreation designated uses
and are the top 3 highest priorities for sediment
reduction in the Thornapple River Watershed and rank
highly for nutrient load reduction from sediment,
feedlot sources, and septic systems.
Through this grant, a Watershed Coordinator was
hired to conduct watershed education and outreach to
engage the public and individual landowners who
might be interested in improving water quality through
the installation of best management practices (BMPs)
on their property. The Coordinator met with
landowners one-on-one to discuss their individual
needs and goals to fit them with appropriate practices
and funding. This work was done in coordination with
the Michigan Agricultural Environmental Assurance
Program (MAEAP) technician and Natural Resources
Conservation Service (NRCS) staff. The agricultural
BMPs implemented included reduced tillage, filter
strips, grassed waterways, cover crops, pasture
fencing, and streambank stabilization. Many of these
practices were also covered under the NRCS
Environmental Quality Incentives Program (EQIP) or
the FSA Continuous Conservation Reserve Program
(CCRP).
Major outcomes of this project include Nitrogen,
Phosphorus, Sediment, and Biological Oxygen Demand
(BOD) load reductions entering the Thornapple River
and the 3 tributaries, increased public knowledge of
watershed issues including threats to water quality
and how to reduce them, and the first Annual
Waterfest!

Through the implementation of this project there were
annual reductions of 22,952 lbs Nitrogen, 6,314 lbs
Phosphorus, 72,584 lbs Biological Oxygen Demand
(BOD), and 1,342 tons Sediment. It is expected the
practices that led to nutrient load reductions will also
lead to E. coli reductions.
Other Achievements:
5,692 Targeted Mailers Sent Out
774 People Reached through Workshops
66 People Trained through Shoreline Workshops
4 Shoreline Workshops
35 Total Workshops
68 Farm Visits/One-on-One Outreach
19 Septic Systems Inspected
18 Failing Septic Systems Replaced
5,560 Total Acres of BMPs Installed
6,908 Bank Feet of BMPs Installed

Continuing Work with New Grants
Rachel Frantz, Conservation Technician
The Barry Conservation District was awarded a grant
from the Michigan Glacial Lakes Partnership to
preform lake assessments and educate landowners
about healthy lakes. Through this grant, a few highquality inland lakes will be assessed for habitat
suitability of the threated species of salmonid Cisco,
Coregonus artedi. This fish species tolerates very
narrow ranges of temperatures and dissolved oxygen
and are therefore highly susceptible to water quality
changes. BCD will work with landowners around
suitable lakes to place lake frontage properties under
conservation easements to protect water quality for
the future.

Cisco Painting by Ellen Edmonson - State of New York. A biological survey of
the Oswego River system. Supplemental to Seventeenth annual report, 1927 plate 4, after page 94

BCD received a
USDA Regional Conservation
Partnership Program (RCPP) grant to fund additional
best management practices (BMPs) in the Thornapple
River and Gun River Watersheds. This grant will allow
for the continuation of work done in the previously
mentioned GLRI grant resulting in further load
reductions and conservation practices installed.
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FINANCIAL REPORT

Financial Report
The Barry Conservation District’s fiscal year runs from October 1st to September 30th . In fiscal year 2020, District
funding came from federal grants, state grants, a local appropriation from the county, contracted work, the spring
tree sale, equipment rental, and donations. Projects and programs have continued to increase in recent years,
meaning better client services and a greater positive impact on our natural resources. It is important to note,
however, that grant funding remains the primary source of income for the District. Grants can be inconsistent and,
without a stable source of funding for programs and operations, the long-term sustainability of the District remains
uncertain. We will continue to seek additional funding opportunities with a focus on more permanent sources to
ensure the future viability of the organization.

Connect with Us
barrycd.org
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facebook.com/barrycd

linkedin.com/company/barry-conservation-district
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